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Structure of presentation

• Why we are exploring the concept of wellbeing

• Multi-dimensional wellbeing

• The relationship between wellbeing and social policy

• Approaches to Social Policy

• Social Policy in the Global North

• Social Policy in East Asia

• Social Policy in Africa

• Consequences of social policy on wellbeing



Wellbeing…according to google images



Why we are exploring the concept of 

wellbeing

• Poverty and inequality occlude some aspects of what it 

means to be human

Eg. our unconscious desires, emotions, aspirations, 

• Poverty and inequality negate aspects of the social

Eg. relations between people; cohesion and difference;   

intergenerational trauma, the role of institutions



The dual challenge: 

 Material resources crucial for human thriving

 Human beings not only pre-programmed survivalists 



A multidimensional approach to 

wellbeing

Material 
wellbeing

Food, shelter, $, healthy body

Relational 
wellbeing

Norms, values, logics, that 
shape distribution of goods.

Structures & Institutions

Connections & Differences 
between individs and 

groups

Subjective 
wellbeing
How/what people 
assess their own 
circumstances



Social Policy

• “Collective public efforts aimed at affecting and 

protecting the social wellbeing of people within a given 

territory” (Adesina, 2009: 38) 

• Strategies and compromises that powerful groups 

engage in, partly to protect their own interests, in the 

context of intersecting economic, political and cultural 

relations



The relationship between wellbeing and social 

policy

• Policy has effects on material, subjective and relational 

wellbeing

• People’s wellbeing has an effect on policy: political 

forces

• How we approach/understand policy overlaps with how 

we understand wellbeing

• Policies situated in ‘policy regimes’: systemic 

arrangements shaped by politics, culture and economics 

that shape how people generate livelihoods and satisfy 

needs. 



Approaches to policy-making

Positivist: 

• Apply principles from mainstream economics

• How to divide up public, private and other kinds of goods

• Market= the most efficient way for distributing resources 

• Largely quantitative and normative

Post-positivist: 

• Social, historical and political analysis of public problems

• In this paper: post-positivist, analysis of the emergence of the industrial nation state in 

different contexts

• How policy regimes form in the intersection of economic, political and cultural forces



When did national social policies start?

• 18th century: Britain a fiscal and military state

• Interacted with population through conscription and 

taxation

• 1880-1920: policies for pensions, unemployment, health 

care emerge in many places



Approaches to theorising social policy 

in Global North capitalist societies

• Esping-Anderson: the 3 worlds of welfare 

capitalism         

• Typology of welfare regimes based on Marxist 

concept of decommodification of labour

• Social welfare policy decommodies labour: 

grants people social/economic rights, entitled 

protection against market forces

• 3 ideal types emerge: Liberal, Corporatist and 

Social Democratic welfare states

• The 3 types shape access, eligibility and levels 

of support



3 ‘ideal type’ welfare states

Liberal (UK, USA, Australia)     Corporatist  (Germany, Italy)           Social Democratic



The Liberal Welfare State

• Means tested assistance: Modest benefits extended to 
those with low or no income. 

• Entitlement to benefits strictly monitored and 
stigmatized as being exclusively for the poor. 

• The market is relied upon to provide social services for 
the middle-classes

• A dual services system 

• Eg. The USA, UK, Australia



The Corporatist Welfare State

• Guarantees rights for all citizens 

• Extent of benefits attached to class and status 

• For example employer contributes 50% and employee 50% 

• Occupationally segregated social insurance plans. 

• Minimal redistribution 

• Traditional family values: governments intervene when family 

resources are exhausted. 

• Encourages traditional roles: women as childcarers, men as 

breadwinners

• Austria, Germany and Italy and would be examples of this regime 

(Esping-Anderson, 2013).



Social Democratic Welfare states 

• Social rights extended universally 

• At levels desirable to the middle-classes. 

• Not to meet minimum needs 

• Grants for children support families

• State organised child care 

• Encourage women to seek work 

• Ethics of care and inclusion

• Eg. Scandinavian countries



Welfare states and wellbeing

• Liberal welfare states benefit the poor materially 

• But the stigma attached to benefits exacerbates divisions 

• Dual systems emerge: distinct services, providers and recipients

• Bifurcated social service systems that reinforce, rather than ameliorate, 

inequalities

• Corporatist states: political loyalty of middle-classes secured through 

occupationally specific social insurance programmes, 

• Political relations and coalitions entangled with relational wellbeing. 

• Pinpointing common interests between groups of crucial to stimulating 

cohesion and collective thriving. 





Social policy and wellbeing: 

Africa and Asia

• Social policy in European welfare states used as ‘safety net 
against economic forces

• Social policy in Africa and Asia used for social transformation, 
modernization and decolonization (Adesina, 2015)

• Integral part of development projects (Mkandawire 2001) 

• The danger of using social policy purely for developmental 
objectives: intrinsic values related to nation-building, equality 
and social justice lost 



Asia: industrialisation and wellbeing

• Japan first to industrialise, modelled on Prussian 

bureaucracy 

• Japan colonises South Korea: replicates the model

• Asian Tigers: Taiwan, Singapore and Hong Kong 

emerge as powers



Asia, industrialisation and wellbeing

• Productivist capitalism: aggressively pursued by 

authoritarian states that desperately attempted to 

‘modernise’ (Holliday, 2000; Furuto, 2013). 

• Establish and develop mutually beneficial relationships 

with capital, successfully extract tax revenues, maintain 

the rule of law and export products (Williams, 2014). 

• Efficient bureaucracies 



Asian productivist nations: policy 

and wellbeing

• Neglect social services in the interest of economic development, 

• The state: regulatory role for pensions and health care in Japan and South 

Korea (Holliday, 2000).

• Social services= responsibility of family and market. 

• Hong Kong: public hospitals exist but health care generally private affair; no 

public funded pension schemes, unemployment or child benefits (Holliday, 

2000). 

• Traditional family has remained intact, fertile source of social provisioning

• Many parts of Asia: elderly live with children, large pensions unnecessary. 



Asian productivist nations: policy and 

wellbeing

• Excel at raising material wellbeing 

• People value material wellbeing: 

Surveys- Asian tigers and Japan most concerned with 

material wellbeing, for example income and having a nice 

house (Tambyah, Tan & Kau, 2009; Yao, Cheng & Cheng, 

2009; Inoguchi & Shin, 2009). 



The pitfalls of productivism

Inoguchi and Shin (2009: 185)  

There has certainly been a downside to the rapid economic 

growth. East Asians are experiencing increasingly higher 

levels of alienation, dehumanization, pollution, violent 

crimes, and governmental control (and)… the destruction of 

the misty green landscapes so celebrated in their paintings. 

Consequently, an increasing number of people in 

prospering Confucian Asian countries are questioning 

whether their countries have truly become better places to 

live.



The pitfalls of productivism

• Many East Asian states founded on state economic 

interventions to support investor profits, encourage 

entrepreneurialism and suppress trade union activity 

(Kohli, 2004). 

• Half of South Korean pensioners lived in relative poverty 

in 2011; the highest level among the 34 OECD countries.

• Healthy levels of material wellbeing: very high HDI, 

Japan and South Korea= two highest life expectancies at 

birth; 84 years (United Nation, 2015). 



Africa: policy and wellbeing

• Hard to theorise policy in Africa without considering history 
of relations with groups from elsewhere

• European and Asian traders: plunder for resources and 
slaves

• European colonialism from nineteenth century: bifurcated 
governance; citizens- urban areas and subjects- rural 
areas (Mamdani, 1996).

• “Superficial colonialism”



Experiments in African Socialism

• Cold War: newly independent states choose between 

capitalism and communism to garner support for 

modernisation. 

• Many newly installed nationalists tried to address 

inequalities through varieties of socialism .

• Depended on their own intellectual and financial capital 

for development (Garba, 2007). 



African socialism: Ujamaa

• Tanzania, Julius Nyerere

• Ujamaa, meaning ‘extended family’. 

• Egalitarian, predominantly agricultural society, 

collectivised local agricultural production,

• Nationalisation of key sectors of the economy 

(Ibhawoh & Dibua, 2003). 

• Political structure: centrally organised one party state. 



African Socialism: Ujamaa

• Initially: positive results

reduced birth rates, increased literacy, access to health and other social services, 
decreased poverty and child mortality (Fouéré, 2014). 

• Better access to public services in Tanzania, Zimbabwe, Ghana and Uganda 
but…

• The post-colonial state struggles: budget deficits, unreformed state institutions 
and increased pressure on public goods and services. (Potts, 1997). 



Structural adjustment policies

• IMF and World Bank supplied loans and fiscal support

• Regulations: liberal democratic governance practices and market 
liberalization

• Governments to reduce  expenditure and focus on creating an 
enabling environment for private sector to thrive

• State enterprises privatised, higher prices for public services, 
reduced civil service wage bill

• Drastic changes to sub-Saharan post-colonial states’ social 
protection systems (Raftopoulos & Mlambo, 2009



The contemporary international ‘aid 

industry’  
• NGOs and foreign donors 

• Pressurise African states to adopt foreign models of 

development 

• And to take resources like finance, technology, knowledge and 

ideology 

• And to use terms like ‘social capital’, ‘civil society’ and 

‘participation’,  without contextual understanding (Bevan, 2004)

• African elites have often been lured by business with these 

foreign forces

• What was once ‘structural adjustment loans’ now ‘poverty 

reduction strategies’ (Bevan, 2004). 



African social policy: insecurity regimes’ 

(Gough and Wood, 2004). 

• Twenty-first century: African institutions plagued by illegitimacy 

and contestations over governance, 

• Struggle to provide social ‘rights’ (Gough and Wood, 2004). 

• Gough & Wood (2004): ‘insecurity regimes’

• Patrimonial networks and weak states without sole right to use 

violence

• Turbulent local and global economic and political processes, 

rife competition 



Who provides for the needs of Africans?

• Elites use international health and education services: 

family groups often elsewhere, establish international bases. 

• Small local middle class form links with NGOs, donors and some 

state support, 

• Use a combination of government and the market for social 

protection. 

• Masses rely on kinship networks, friends, patrons, military and a 

range of foreign institutions: insecurity  



Cash grants in Africa (and Latin America)
•

• Since 1990s: 123 cash transfer programmes in 28 African countries 

• Latin America: CCTs promote human capital and avoid poverty traps

• Response to global economy: deliver benefits in contexts where jobs scarce

• Target women, children and the elderly, not traditional breadwinner: men. 

• New ways economic distribution intersects with labour market, kinship 

groups and social payments. 

• Paradoxical ways that Global South states deal with global economic 

constraints, vulnerable families and widespread inequalities. 

• Impact on people’s material and subjective wellbeing: provide resources 

and security, but also shape race, class and gender



Relational wellbeing and Africa

• Despite damaging relations, many traditional social ties 

remain intact, in the form of support structures like kin 

and ethnic affiliations. 

• Relational wellbeing could be considered to be relatively 

high. 

• More research using a relational wellbeing lens is 

needed to understand this better. 



Africa and social policy

• Good social policy needs understanding of 

political economy and sociocultural contexts, 

• How ‘policy’ actually works in practice in 

different contexts.

• From early traders to 21st century aid industry:

Africa plagued by relations with people from  

elsewhere



Relational well-being and 

policy: More questions than 

answers?

Section: 3Dr. Angelina W. Fadiji



Introduction to a conclusion

• What do we know about 

multidimensional 

perspectives of well-being 

(Prilleltensky et al., 2015)

• Historical perspectives on 

social policy and well-

being

• The relational lens and its 

implications



Relational well-being

• Interaction between 

people

• Norms and values 

shaping distribution of 

goods

• Structural relations

Social science that makes a difference



Some questions on relational 

well-being and social policies



Relational well-being

• What about alternative definitions?

1. Intimate daily interactions

2. Satisfaction with interactions

3. The place of the individual in context of relationships

4. Indigenous perspectives (McCubbin et al., 2013)

5. Micro-level interactions versus macro level transactions



Relational well-being

Social science that makes a difference

Welfare regimes and social division

• Well-being as a positive construct?

Damage to social cohesion

• Micro-level cohesiveness?



Policy and relational well-being

• Are there layers of relational well-

being?

• Is it necessary to understand 

relational well-being in light of 

layers of the society?

• Is it a challenge of terminologies 

or theoretical conceptions?



Terminologies and relational well-being

Social coherence Social cohesion

Structural cohesion Communal well-being



Relational well-being, policy and 

collectivism
• In Asia and Africa does 

policies encouraging 

materialism affect relational 

well-being?

• Distinction between 

collectivism and relational well-

being

• What about relational 

materialism (McGregor et al., 

2009)

Social science that makes a difference



Relational well-being, policy and 

collectivism

Relational 
well-being

• Why would relational well-being wane in 
context of strong social ties

Cohesion 
and 

relational 
well-being

• A need to understand structural 
cohesion as against micro-level 
cohesion



Concluding ideas

• Historical analysis of well-being policies is useful for 

mapping the way forward in policy domain

• More questions than answers

• Holistic well-being with relational lens 

• What it means for subjective and objective well-being in 

South Africa


